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As I write these words our Diocese, together with the rest of the 
Anglican Church of Australia, has just completed Hope25, a season 
of engaging our communities with the lasting hope Jesus offers to 
an uncertain world.

We are still collating the stories of what God has done through 
this time of mission but already there is much reason for rejoicing. 
However in Luke 10 Jesus gives His followers an even more 
profound reason for joy - “do not rejoice at this, that the spirits 
submit to you, but rejoice that your names are written in heaven.” 
Before we are people who work for God, we are sisters and brothers 
who receive from God. Grace underpins everything.

Grace empowers us to fulfil God’s call in our time and place. 
However, none of us can do this alone. Anglican Diocesan Services 
(ADS) is the vehicle through which we are equipped and enabled to 
share God’s grace. The Executive, Asset Management, Finance, HR 
& Payroll, Education, Risk & Compliance and IT directorates provide 
a range of shared services that equip and enable these different 
aspects of our Diocesan mission. 

I give thanks to God for the diligent and professional service of all 
ADS staff, including our Interim General Manager, Mr Rohan Smith.

We have been richly blessed through them.

The Right Reverend Dr Mark Short
Bishop - Diocese of Canberra & Goulburn

FOREWORD
from the Bishop

St Saviour’s Cathedral, Goulburn NSW

Cover images:  
Top left–The Great Cross at St Mark’s National Theological Centre, Barton ACT.  
Top right–Burgmann Anglican School.  
Bottom–St Mary in the Valley displaying their Hope25 banner.
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It is my privilege to present the 2024 Annual Report for Anglican 
Diocesan Services (ADS), reflecting a year of strategic growth, 
operational excellence, and faithful service across our Diocese. 
Having been appointed as Interim General Manager in March 2025, 
I would like to acknowledge the tremendous service of our 
former General Manager, Mr Trevor Ament, who oversaw the ADS 
throughout the 2024 reporting period, and indeed, from inception 
of the organisation in 2013 to the present day. Mr Ament leaves 
a legacy through the ADS, that will ensure our Diocese is able 
to sustainability share the good news of Jesus with our future 
generations, into the many years that lay ahead.

I am thankful to our Lord, that in 2024, ADS continued to strengthen 
its role as a trusted advisor and provider of shared services, 
supporting our ministry units, schools, and agencies to deliver on 
their missional objectives. Our work was guided by a commitment 
to stewardship, collaboration, and innovation—values that 
underpin every aspect of our service delivery.

A key highlight was our support for the Hope25 initiative, which 
inspired thousands to engage with the hope of Jesus in creative 
and transformative ways. From visual communications to strategic 
logistics, ADS played a vital role in amplifying the preparation for 
this mission in 2024.

Strategically, we advanced several major projects, such as:

•	 Finalising a $200 million PGIM loan facility for the AIDF, 
transitioning Diocesan school loans from Westpac.

•	 Launching the Diocesan Climate Change Action Plan, 
piloted across eight ministry units and endorsed at Synod 
in September 2024.

•	 Opening St Luke’s Early Learning Centre in Chapman, 
whilst construction commenced at our St Luke’s Deakin site.

•	 Continuing to support the establishment of Stromlo Forest 
Anglican College, through planning, development and 
construction activities.

INTRODUCTION  
from the General Manager

Our directorates delivered exceptional outcomes:

Finance assisted heavily with a strategic repositioning of Anglicare’s finances.

HR implemented new pay agreements and transitioned staff to updated awards.

Risk & Compliance completed an extensive review of open incidents and made 
major enhancements to our risk frameworks.

ICT achieved 99% uptime across critical systems and maintained a 4.8/5 customer 
satisfaction score, whilst continuing to implement new and improved systems.

Asset Management replaced 48 fossil fuel vehicles with battery electric vehicles, 
reducing emissions by 265 tonnes and cutting Fringe Benefits Tax by 80%.

This report is a mere snapshot of the many activities undertaken by our ADS team across the year. 
There are many achievements that could, or even should, be acknowledged. However, the reality is, 
that this list is likely too great to list, with many of these outcomes delivered without fuss, behind the 
scenes each and every day. To this end, I extend my heartfelt thanks to our Executive Team, our dedicated 
Staff, our Ministry Partners, our Chair – Bishop Mark Short and the Board of ADS for their unwavering 
support and commitment to our mission.

As we look ahead, ADS remains committed to equipping our Diocese with the tools, systems, and support 
needed to thrive in an ever-changing ministry landscape. 

Together, we will continue to make the love and truth of Jesus known throughout the communities 
that we serve.

Yours in Christ, 

Rohan Smith
Interim General Manager - Anglican Diocesan Services

ADS Directors at the Anglicare Leadership Forum, 2024
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The Anglican Diocesan Services (ADS) was 
established on 1 July 2013 as a strategic 
initiative of Bishop-in-Council (BiC), for 
the purpose of embracing shared services. 
ADS provides the framework that enables 
continuous services improvements and 
efficiency benefits from consolidating 
corporate and administrative services. 

ADS’s mission is to provide high quality, 
mission-critical services to the Diocese 
and its partner agencies. Through 
delivering core administrative services, ADS enables entities to focus on missional 
outcomes and their own core business. The work of ADS through the growth of 
mission partnerships, ensures that Bishop-in-Council has confidence and assurance in 
challenging financial and complex regulatory environments.

Our purpose is to facilitate missional alignment across the Diocese whilst encompassing 
three (3) critical areas, as outlined in the below infograph.

OUR MISSION

Shared services in the 
business of engaging our 
world with the love and 

truth of Jesus.
ADS Mission Statement

SHARED SERVICE PROVISION CUSTOMER DRIVEN QUALITY COST & PROCESS

$

Provide high quality technical and 
professional advice, services, support 

and infrastructure to enable our 
clients agencies to meet their core 
business and missional objectives.

Provide consistency and 
standardisation within all areas of 

ADS and foster a culture of 
continuous improvement in the 
provision of service standards.

Continuous improvement of 
business services and standards 

whilst maximising efficiencies 
and reducing infrastructure costs 

for all Diocesan agencies.

The members of Ministry Executive, who comprise the ADS Board, are appointed  
by the Bishop, on the advice and approval of Bishop-in-Council, ensuring an appropriate  
mix of professional skills. 

The General Manager reports to the Board on key governance, risk and internal control issues at each 
meeting. The General Manager is also the Secretary to the ADS Board and provides policy, operational 
and business management support and advice. The Board can be contacted via the Interim General 
Manager, Rohan Smith. 

Clear governance arrangements are critical to the ongoing success of the relationship between the 
ADS, the Diocese and agencies. The arrangements must demonstrate transparency, inclusiveness, 
accountability and an appropriate level of support for the core business of the Diocese and agencies. 

The following diagram illustrates the governance, accountability and service obligations:

GOVERNANCE
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The ADS Ordinance provides that the members of the ADS Board are the same persons 
who are the members of the Ministry Executive. 

In 2024, Archdeacon Tom Henderson-Brooks resigned as Diocesan Archdeacon, 
effective from July after a period of Long Service Leave. The Board wishes to place on 
record its thanks to Archdeacon Tom for his service and contribution in 2024.

In October, Bishop Vanessa Bennett was appointed to the Board. 

The Right Reverend  
Vanessa Bennett

Appointed: 18 October 2024

Mr Wayne Harris

Appointed: September 2011

Mr Mark Le Couteur

Appointed: August 2017

The Venerable  
Dr Neil Percival

Appointed: June 2021

The Right Reverend  
Dr Mark Short 

CHAIR    Appointed: 6 April 2019

Hon. Richard Refshauge SC AM

Appointed: September 2011

Mrs Margaret Wheelwright

Appointed: October 2014

Mr Tim McGhie

Appointed: April 2020

Ms Robyn Wall

Appointed: October 2023

KEY Attended in Person

Attended Online N/A

Apology 
� ~

A

02 
Feb

04 
Apr

30 
May

01 
Aug

03 
Oct

07 
Nov

The Right Reverend Dr Mark Short
Chair / Bishop      A

The Right Reverend Vanessa Bennett ~ ~ ~ ~ Observer 

The Venerable Dr Neil Percival OAM   A  � 

Hon. Richard Refshauge SC AM   A   

Mr Wayne Harris  Leave of 
Absence

Leave of 
Absence  A 

Mr Mark Le Couteur   �  � 

Mrs Margaret Wheelwright   �  A 

Mr Tim McGhie  A �  � 

The Venerable Tom Henderson-Brooks  Leave of 
Absence

Leave of 
Absence ~ ~ ~

Ms Robyn Wall     A 
Mr Trevor Ament
Board Secretary      

MEETING DATES

MEMBERSHIP

MEETINGS
Meetings of the ADS Board are scheduled every second month. A total of six (6) regular meetings and 
three (3) electronic votes were held in 2024. 

The table below outlines meeting attendance (excluding electronic votes) during 2024, 
including attendance online via Zoom or Microsoft Teams.

Subsequent Events
In March 2025, Mr Trevor Ament resigned as ADS General Manager and 
Mr Rohan Smith was appointed as Interim General Manager. 

The Board wishes to express its profound gratitude for Mr Trevor Ament’s service 
during his tenure as ADS General Manager since its inception in July 2013.  
During this time he has led with skill and diligence, navigating the ADS team 
through seasons of challenge and opportunity. 

The current membership of the ADS Board is as shown below, with the current term 
being from October 2023 to September 2026.

Mr Trevor Ament

Mr Trevor Ament at Bishop Mark Short’s consecration, 2019 Mr Trevor Ament at Bishop Stuart Robinson’s farewell, 2018
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The ADS office at 31 December 2024, has 113 employees, comprising of permanent 
full-time and permanent part-time staff. The ADS head office is located alongside the 
Bishop’s Office in Canberra. The ADS also operates from Goulburn and has on-site 
employees in several schools across the Diocese. This enables ADS to provide efficient 
and effective services to its partner agencies. 

During 2024, ADS welcomed 17 new starters and farewelled 14 employees.  
St Luke’s Early Learning Communities had a headcount of 33 during 2024. 
They welcomed 35 new starters and farewelled 11 employees.

Chaplaincy Region Chaplains

Canberra

•	 Alexander Maconochie Centre (AMC)
•	 Hospital
•	 Parliamentary Triangle
•	 Police
•	 Defence Force
•	 Disability

Goulburn
•	 Hospital

•	 Prison

OUR PEOPLE ORGANISATION CHART
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Office Location Staff Members 

ADS Head Office - Canberra 67

Goulburn 4

The Riverina Anglican College 3

The Anglican School Googong 1

Sapphire Coast Anglican College 1

St Peter’s Anglican College, Broulee 1

Early Learning Communities 33

Sydney 3

Total 113
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The ADS provides services through its ordinance obligations and Service Level Agreement 
(SLA) as follows:

ADS Ordinance - Section 5.1 Commencement Current Term

Bishop’s Office 1 July 2013 On-going

Bishop-in-Council 1 July 2013 On-going

Ministry Executive 1 July 2013 On-going

Anglican Church Property Trust 1 July 2013 On-going

Committees of the Diocese 1 July 2013 On-going

Parishes & Ministry Units 1 July 2013 On-going

‘Work’ has various purposes or ‘ends’ - ‘Work’ has various purposes or ‘ends’ - 
primary outcomes to do with communities, primary outcomes to do with communities, 

with creation, and with God.with creation, and with God.

– Andrew Cameron, St Mark’s National Theological Centre

ADS Ordinance - Section 5.2 Commencement Renewed Current Term

Anglicare NSW South, 
NSW West and ACT October 2013

- July 2018

- June 2021 (extension)

- December 2022          
(further extension)

- April 2024

April 2024 -  
March 2029

South Coast Anglican Schools 
(St Peter’s Anglican College & 
Sapphire Coast Anglican College)

July 2014

- January 2016 
Extended until 
December 2021 due to 
the COVID-19 pandemic.

- January 2022

January 2025 –  
December 2029

Anglican Investment & 
Development Fund (AIDF) February 2016

- July 2019

- July 2022
July 2022 –  
June 2025

The Anglican School Googong January 2016

- September 2018

- December 2021

- January 2025

January 2025 –  
December 2029

Burgmann Anglican School 
(Leased equipment) January 2017 Ongoing

The Riverina Anglican College
January 2017  
(ICT/Leased 
equipment only)

- July 2019  
(expanded service 
provisions)

- January 2025 

January 2025 –  
December 2027 

St Mark’s National 
Theological Centre July 2019 - January 2023 January 2023 –  

December 2025

Anglican Insurance & 
Risk Services (AIRS) July 2020 July 2020 – June 2023 

(renewal in progress)

Radford College
(Managed ICT services) July 2024 July 2024 – June 2029

SERVICE PROVISION “
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CORPORATE FUNCTIONS

Corporate Functions
Transactional 

Advisory & Value-Add 
Corporate Functions

Policy & Corporate 
Control Functions

Strategic  
Corporate Functions

Focuses on the development of policy 
and standards applied across a number of 
entities. This includes the development of 

controls and compliance measures.

Development of overall strategic 
objectives to ensure the ADS 

discharges its obligations to all 
agencies to which it is providing 

services.

Advisory services where professional 
judgment and interpretation of 

policy is required. The provision of 
this expertise can be provided across 

entities with a common purpose, 
noting their particular sector.

These relate to processing functions 
with high volumes. Due to their 
nature these functions allow for 

standard policies and processes to be 
implemented and economies of scale 

to be achieved.

The corporate functions undertaken in the ADS relate to four (4) key categories.

With these four (4) key categories established, the corporate functions provided 
by the ADS then form the basis of the SLA and are costed within a cost-recovery 
budget framework. 

In order to allow some flexibility for additional services beyond those identified and agreed to, a Project 
Support Framework has been developed (as shown above). This framework enables additional service 
provision to be negotiated and articulated, and ensures appropriate reviews, approvals and costings 
are undertaken. It was Bishop-in-Council’s strategic intent that agencies of the Diocese would utilise the 
ADS rather than contract out to external suppliers or re-engage or re-develop their own in-house capacity.

The corporate functions provided through our SLAs include: 

Initiation Phase
A project proposal outlining 
goals, deadlines and objectives 
etc. is required to initiate a 
project.

Planning Phase
The Project Charter is 
developed in conjunction 
with the Project Plan 
using the Project Charter 
template. It details how 
the project is planned, 
executed, monitored, 
controlled and closed.  
It also includes resource 
and cost plans.

Execution Phase
The project is implemented 

accordingly as defined in the Project 
Plan.

Approval Phase
The project is approved 

Closure Phase
The project 
concludes and 
provides an analysis 
and summary of the 
results.

START

Goal Reached!

1.

2.

3.

5.

4.

PROJECT SUPPORT 
FRAMEWORK



An overview of each directorate is provided on the following pages. 

Project Support Framework

Procurement, and Fleet & Property Management 

Finance

Human Resources & Payroll

Risk & Compliance including, Injury & Investigation Management & Legal Services

Information, Communications & Technology (ICT) & provision of equipment (leasing)
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One of the big initiatives in the Anglican Church in 
Australia, beginning in 2024 in preparation for 2025, 
was Hope25. Bishops Mark and Vanessa contributed 
to a Lenten Studies Book used Australia Wide during 
this season.

In September 2024, Luke Midena joined the Bishop’s 
Office as part-time Hope25 Coordinator to focus 
on this initiative in the Diocese. Luke liaised with 
all ministry units to support their participating in 
Hope25, arranging the preparation and distribution 
of resources, as well as Luke’s gospel. Luke shares his 
reflection on Hope25.

Hope25: Sharing the Hope of Jesus

Between Easter and Pentecost this year, Anglican 
churches across the country participated in Hope25, 
a national initiative encouraging Christians to share 
the hope we have in Jesus in an uncertain world. It has 
been deeply encouraging to witness such a unified 
response from the national church, and our own 
diocese has been no exception.

Nearly every ministry unit in our diocese participated 
in Hope25 in some way. While most initiatives were 
sparked by local parishes, what emerged was a 
powerful, Spirit-led wave of prayer, witness, and 
creativity. From widespread distribution of Luke’s 
Gospel to community barbecues, casual dinners with 
neighbours, and one-to-one gospel conversations; 
from meaningful discussions in aged care to faith 
exploration courses and an exhibition on hope, the 
good news that forgiveness of sins and eternal life 
through faith in Jesus’ death and resurrection has 
been proclaimed anew across our communities. We 
give thanks especially for those who encountered this 
hope for the first time and were baptised as a result.

Such a response was sustained by prayer, which 
permeated this season of mission. Over 3,000 Hope25 bookmarks were distributed throughout the diocese 
to encourage focused prayer during Lent. Regional prayer gatherings took place, including a Canberra 
Day morning of prayer in Canberra’s south, and our senior diocesan leadership committed to praying 
for Hope25 at every meeting. Young adults gathered at St Saviour’s for a retreat centred on the theme of 
gospel hope, while other parishes expressed this hope creatively, including the writing and recording of 
God of Hope, an original worship song based on the Hope25 Collect. A particular highlight of the season 
was the Hope25 gospel concert, where local composer Michael Dooley vividly conveyed the significance 
of hope in Jesus by narrating the story of history–from creation to new creation–through original music, 
readings, and testimony.

This is just a glimpse of what has been happening across our diocese as the hope of Jesus is shared in 
word and deed.

ADS + Anglicare Prayer

Every Thursday morning for half an hour staff within the ADS and Anglicare are invited to participate in a 
prayer meeting. It is a weekly opportunity to read the bible together and to pray for each other and all the 
ministries across our Diocese.

BISHOP’S OFFICE

The Bishop is the chief shepherd, or the spiritual, pastoral and 
executive head of the Diocese. In overseeing the clergy and ministry 
units the Bishop operates in close consultation with Assistant Bishops, 
the Dean of the Cathedral, the Registrar, the General Manager of ADS, 
Archdeacons, Area Deans other clergy and lay leaders. 

On 12 March 2024 Bishop Carol retired as 
Assistant Bishop, after almost five (5) years 
in the role. She then continued a Director 
of Vocations working one day a week until 
23 February 2025. 

Vanessa Bennett was consecrated and installed on 24 August 2024 at 
St Saviour’s Cathedral and joined the Bishop’s Office as Assistant Bishop 
and Vicar General. She has been working with Bishop Mark, assisting him in 
his oversight of the Diocese. Vanessa and her husband, Paul, have enjoyed 
travelling to visit parishes across the Diocese to share in worship with them. 
She has been encouraged by the stories of those whom she has confirmed.

Vanessa also has particular responsibility for the discernment and formation 
process of ordination candidates, the ongoing professional development 
of clergy, including the organisation of clergy conferences and retreats, 
and the implementation of recommendations from the Royal Commission 
with regards to professional supervision and ministry reviews. More details 
about these areas of ministry and development are found in a separate report 
for Synod. 

Following a 2024 Synod motion, the Women in Leadership was established 
which Bishop Vanessa chairs. A separate report on the work of the 
Commission to date will be brought to this Synod. 

Archdeacon Tom Henderson-Brooks resigned on 8 July 2024 after a period of 
Long Service Leave. The Venerable Emma Street commenced as Archdeacon 
for Chaplaincy on 15 July 2024 taking up that portfolio, which includes paid 
chaplains in correctional centres, hospitals, the police force, Australian 
Defence Force (ADF), schools, university residences, aged care facilities, 
retirement villages and disability, both within the ACT and in NSW.

The Senior Leadership Group, comprised of Bishops, Archdeacons, the Dean, 
Director of St Mark’s National Theological Centre and Director of Safe 
Ministries, continues to gather every other month on the Friday before 
Bishop-in-Council, where they read the bible, receive other input and 
support, as well as updates from the Diocese, and share what has been 
happening in their Archdeaconries. 

Bishop Carol with her 
retirement gift –  
a Juniper Bonsai Tree

Guiding ministry through thoughtful 
leadership and faithful service.

Bishop Vanessa’s consecration,  
24 Aug 2024 at St Saviour’s  Cathedral

Senior Leadership Praying

Hope25 congregation at St Paul’s, Adelong NSW

Rector, Reverend John Kuruvilla with their 
Hope25 banner at St Mary in the Valley, ACT

Baptism at the foot of The 
Great Cross, St Mark’s NTC, 
Easter Sunday, April 2025 
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GENERAL MANAGER / EXECUTIVE

Other administrative functions overseen: 

•	 Co-ordination of the annual Synod, in 
consultation with the Bishop’s Office.

•	 Clergy relocations.

•	 Annual Parish Returns.

•	 Production and distribution of the 
Administrative Circular.

•	 Visual Communications & 
Brand Design.

•	 Design and production of 
5 Synod Reports.

•	 Design and production of 
Anglican News in consultation 
with the Bishop’s Office.

•	 Management of DioLog (ADS Intranet 
and Diocesan Board Portal).

•	 Property Trust matters.

•	 General administration and reception 
services for the Diocese and ADS;.

•	 Oversight of the services delivered 
by the various ADS directorates.

•	 Convening of regular 
Director’s meetings.

•	 Reviewing and co-ordinating 
processes within the ADS to better 
meet the needs of those we serve.

Leading operational oversight and  
strategic engagement.

The General Manager oversees the operations of the ADS and reports to the Board on key governance, 
risk and internal control issues at each meeting. With the approval and oversight of the Board, 
the General Manager engages with parishes and other Diocesan agencies to investigate ways in 
which the ADS can provide support and services to those parishes and agencies. 

The Executive portfolio provides executive support, secretariat services and strategic advice via the 
General Manager, to Synod, Bishop-in-Council, Ministry Executive, the ADS Board, the Property Trust, 
the Finance Committee and the Pelican Foundation.

Environmental Sustainability

In April 2024, Bishop-in-Council endorsed 
the draft Diocesan Climate Change Action 
Plan (CCAP) and supporting resources for 
our agencies and ministry units, which was 
developed, designed and distributed by the 
ADS Executive team. A new section on the 
Diocesan website–Care for Creation–was also 
developed. The draft CCAP and resources were 
piloted across a representative sample of eight 
ministry units–covering each region of the 
Diocese and a range of contexts–prior to Synod. 
Feedback was overwhelmingly positive, and 
a motion to endorse the Diocesan CCAP was 
passed at Synod in September 2024. 

Following this, a review and update of 
all Diocesan environmental policies 
was undertaken for Bishop-in-Council’s 
consideration, ensuring alignment with 
the CCAP.

Our commitment to environmental 
stewardship remains strong and is highlighted 
by the transition of our fleet to electric and 
low-emission vehicles. In 2024, we also focused 
on reducing our carbon footprint within 
office operations, with waste reduction and 
recycling emerging as key areas of progress. 

Strategic Projects & Education

Progress continues across several major 
strategic initiatives:

•	 Stromlo Forest Anglican College –  
See page 33 for more information.

•	 St Luke’s Early Learning Communities – 
Chapman officially opened in January 2024 
and after significant delays, construction 
has commenced for the Deakin site, with a 
planned opening in 2026.

•	 Planning for the relocation of St Mary’s 
Rainbow Preschool, Wagga is progressing. 

2024 Achievements  
Governance & Strategic Planning

ADS Executive continued to meet our service obligations 
under Service Level Agreements (SLAs), supporting 
governance bodies and ministry units across the Diocese 
in 2024. Secretariat functions were delivered for the 
Diocesan Boards and Committees we serve. 

As in previous years, the Executive team dedicated 
significant time in the lead-up to Synod 2024 to planning 
and coordination. This included detailed scheduling, 
preparation of business papers and reports, and logistical 
arrangements to ensure a smooth and successful event–
an annual responsibility carried out with care and precision.

In consultation with Human Resources and Finance, 
the 2025 Administrative Circular for parishes and ministry 
units was finalised and distributed in December 2024. 

Operational Partnerships & Strategic Support

During 2024, support was provided to the AIDF to 
navigate complex negotiations and successfully finalise 
a $200 million PGIM ‘shelf’ loan facility. Following its 
establishment, the Diocesan school loan portfolio was 
transitioned from Westpac back to the AIDF.

In February 2024, former ADS General Manager, 
Trevor Ament, was appointed as Interim CEO of 
Anglicare which, also necessitated an increased effort 
across Directorates within the ADS to enable Anglicare 
to successfully reposition a number of key risks and 
issues throughout 2024.

Support was also provided to St Mark’s National Theological 
Centre in response to its financial challenges, with targeted 
assistance delivered to help navigate the situation. Page 5 Please note that if you choose to customise the banner, the final design may vary slightly from the one shown to ensure a balanced and visually cohesive layout.
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BEING PART 
OF OUR CHURCH

SAFE MINISTRY FACT SHEET
SM2024.02

at church or are experiencing relational difficulties, please speak in the first 
instance to your Minister, or you can also talk to the Safe Ministry Unit for advice.

RESPONDING TO CONFLICT

We will accept responsibility for our part 
in a conflict.

We will be willing to play our part in resolving 
a conflict.

EXPECTATIONS OF BEHAVIOUR IN OUR 
CHURCH COMMUNITY

Jesus told us to love one another as he loves 
us. As Christians we know our life together is 
strengthened when our behaviour is consistent 
with our faith. However, our experience of 
being together can be difficult, particularly 
when there are differences. So, it is important 
to be clear about how we will behave towards 
each other.

All persons have the right to be able to enjoy church, 
and to be and feel safe at church. Being Together 
(a Statement from the National General Synod) reminds 
us how we are to live as family together at church. 

BEING A COMMUNITY

We will value the wellbeing of others. 

We will encourage each other to participate 
in the life of the church.

We will consider the impact of our behaviour 
on others.

RELATING TO EACH OTHER

We will treat each other with respect and 
dignity, irrespective of ability, gender, sexuality, 
race, age or contribution to the church.

We will act with integrity and honesty in our 
interactions with each other.

COMMUNICATING WITH EACH OTHER

We will communicate respectfully with 
others, and not in a way that threatens, 
belittles or humiliates.

We will speak with integrity and honesty, and 
refrain from speculation and gossip.

ACKNOWLEDGING DIFFERENCE

We will respect those who are different from 
us and not isolate or ridicule them.

We will listen to and seek to understand the 
beliefs, opinions and practices of others, 
even when we do not share their views.

In our Diocese, if you feel unsafe (Adopted by General Synod 2014, 45/14)

Safe Ministry Unit  (02) 6245 7160 

SAFE 
CHURCH

The Anglican Diocese of Canberra & Goulburn 
is committed to:

• Respecting each other
• Safe communities of worship

• Reporting concerns
• Caring for those affected by abuse

For more information regarding the Diocese’s commitment to Safe Ministry,  
please contact the Reverend Doctor Guerin Tueno, Director of Safe Ministry.

0490 313 108
guerin.tueno@anglicancg.org.au

If you have a concern regarding abuse, bullying 
or bad behaviour please report it.

1800 070 511

Strategic Communications & Engagement

Throughout the year, strategic oversight continued 
on the design, development, and production of 
both internal communications for staff and external 
publications, including the monthly Diocesan magazine 
Anglican News, produced in collaboration with the 
Bishop’s Office.

The Safe Ministry Helpline posters for Safe Church 
and Safe Chaplaincy were updated early in the year, 
establishing a consistent visual language that was 
later extended to a series of Safe Ministry factsheet 
posters. These factsheets were developed to raise 
awareness of key Safe Ministry topics and designed 
to clearly identify them as official communications 
from the ADS Safe Ministry Unit, helping parishes and 
ministry units instantly recognise and engage with 
trusted information.

The 2024 Synod reports were drafted, designed, and 
produced to support the governance bodies we serve, 
and additional multifaceted visual communications 
and brand design support was provided during 2024.

As part of the Hope25 initiative, and in consultation 
with the Hope25 Coordinator, the ADS Visual 
Communications & Brand Designer led the design 
and development of a suite of customisable 
banners for parishes, ministry units, and schools 
to purchase and display. This initiative was a 
strategic communications effort to create visible, 
consistent, and locally adaptable expressions of the 
Hope25 message. A fully interactive PDF was developed 
to allow users to personalise their banners, making 
the message more meaningful and relevant to their 
context. Supporting resources such as bookmarks and 
posters were also designed and printed for distribution, 

providing 
additional 
touchpoints for 
engagement and 
helping to foster 
a shared visual 
identity across 
the Diocese. 
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ASSET MANAGEMENT

ADS Asset Management provides expert 
asset management and maintenance 
services to the Diocese and its Agencies.

Supporting ministry through trusted asset,  
fleet, and property oversight.

Key responsibilities include:

•	 Delivering professional asset 
management and maintenance 
support across the Diocese 
and Agencies.

•	 Managing and maintaining property 
and assets to enable accurate annual 
reporting and the development of 
asset management plans, including 
detailed OPEX and CAPEX programs 
and expenditure.

•	 Supporting the delivery of services 
through flexible, efficient, and 
cost-effective accommodation and 
property solutions.

•	 Facilitating the implementation 
of asset management and 
development priorities for the 
Diocese and its Agencies.

•	 Leading strategic initiatives and 
setting the direction to ensure 
the Diocese and Agencies are 
well-positioned to fulfil their 
roles effectively.

Vision & Strategic Direction  

The portfolio will enhance the existing 
asset management process and develop 
a sustainability and environmental 
capability with a particular focus on energy 
and water efficiency, renewable energy, 
sustainable policy development and 
transitioning to a lower emission fleet.

2024 Achievements  

Case Study with Origin Energy Deployment of BEV technology to replace legacy ICE vehicles

To date, 48 internal combustion engine (ICE) vehicles have 
been replaced with BEVs, marking a significant step in ADS’s 
sustainability journey. This transition is projected to eliminate 
approximately 265 tonnes of CO2 emissions over the vehicles’ 
estimated four-year service life. Supporting this shift, 32 EV 
chargers have been installed at employee homes and parish 
buildings to ensure convenient and efficient charging access. 

Advocated for the adoption of BEV technology 
and charging infrastructure 

A specialist medical van was designed and project managed for 
a client, tailored to meet specific operational and healthcare 
needs. This custom build not only enhanced service delivery 
but also generated additional revenue for the fleet product line, 
demonstrating the value of bespoke vehicle solutions.

Project Management for Anglicare and Diocese 

A major refurbishment project was successfully managed for 
an end-of-lease ITC home for Anglicare, ensuring the property 
was restored to required standards. Additionally, the closure of 
the Orange office was overseen, including the decommissioning 
of assets and the return of three buildings to the parish. 
The mid-life refurbishment of 5 Amaroo Street was also 
coordinated, enhancing the facility’s functionality and longevity. 
Furthermore, a proposal was developed to support the relocation 
of the Anglicare Liverpool office and its staff, aligning with 
strategic operational needs.

Several short media films were developed to 
showcase ADS’s adaptation to battery electric 
vehicle (BEV) technology, featuring employees and 
parish sites as part of the production. This initiative 
has delivered notable financial and social benefits, 
including an impressive 80% reduction in Fringe 
Benefits Tax (FBT) expenses. Further savings are 
anticipated as more vehicles transition to electric.

Click the image to watch or visit the link below:
www.originenergy.com.au/electric-vehicles/customer-stories/

anglican-diocesan-services/

New battery electric vehicle MG Drone image of St Saviour’s Cathedral during an inspection

Specialist medical van

Asset Officer, Julie Campbell using a new EV 
charging station installed at a parish

Asset Officer, Julie Campbell using a new EV charging station

https://www.originenergy.com.au/electric-vehicles/customer-stories/anglican-diocesan-services/
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FINANCE

The Finance Portfolio is currently undertaking 
a strategic review of its financial systems, 
with the goal of updating and enhancing 
these platforms over the next few years. 
This initiative is focused on ensuring our 
systems remain competitive within the 
market, enabling us to deliver the highest 
quality service at the most efficient cost. 
By modernising our financial infrastructure, 
we aim to improve operational performance, 
strengthen value for money, and support 
better outcomes across the organisation. AGENCY ANNUAL TURNOVER TOTAL ASSETS

Anglican Church Property Trust (ACPT) $6,982,022 $84,436,728

Anglican Investment & Development Fund (AIDF) $10,006,459 $286,104,899

Anglicare NSW South, NSW West and ACT $93,362,931 $118,223,624

St Mark’s National Theological Centre $1,191,277 $4,556,103

Anglican Insurance & Risk Services (AIRS) $1,286,000 $1,800,000

Anglican Diocesan Services (ADS) $21,861,073 $42,652,400

Diocesan Schools $115,248,575 $207,716,717

TOTAL $249,938,337 $745,490,471

Enabling stewardship through  
transparent financial management.

ADS Finance provides the following services:

•	 strategic financial support;

•	 financial analysis;

•	 treasury management;

•	 transactional processing; 

•	 monthly financial reports; 

•	 annual financial statements; 

•	 annual budget preparation; 

•	 training; 

•	 forecasting; 

•	 assistance with tender applications 
including costings; 

•	 fortnightly payroll payments for agencies 
(including parishes);

•	 compliance reporting including BAS and ACNC;

•	 insurance premiums and recoveries 
from agencies; 

•	 grants management, reporting, 
and audited acquittals; and

•	 trust accounting.

2024 Achievements

Vision & Strategic Direction

Monthly financial reports for 
every entity were provided.

Assisting with the strategic 
repositioning of Anglicare’s finances.

Asset acquisition 
modelling.

Introduction of EFTSURE to protect bank payments.

All annual financial 
statements completed 
with clear audit 
certificates.

All funding 
acquittals 
provided.

Weekly cashflow reporting for ADS & Anglicare.

Assisting with the negotiation and 
settlement of AIDFs new funding facility; and 
consolidated financial reporting as part of 
these arrangements

ADS Finance plays a critical role in supporting 
the financial health and operational efficiency 
of our organisation. Through a broad suite 
of services and a commitment to continuous 
improvement, the team ensures robust 
financial management, compliance, and 
strategic insight. As part of this commitment, 
a strategic review of financial systems is 
underway to modernise infrastructure, 
enhance service delivery, and drive better 
outcomes across all areas.

In 2024, ADS had an annual turnover of $21,861,073 
(2023: $17,738,026), with a total asset value of 
$42,652,400 (2023: $40,991,076).

The table below outlines the annual turnover 
and total assets of all agencies that the Finance 
team has supported during the reporting period 
(including ADS internal operations).

ADS 2024 Annual Turnover

$21,861,073
ADS Total Asset Value

$42,652,400
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HUMAN RESOURCES

HR services offered include monitoring and providing advice on:

•	 Employee conditions and entitlements.

•	 Managing employee performance and development.

•	 Maintaining compliance and reporting.

•	 Developing and interpreting policies and procedures.

•	 Providing advice on cultural diversity and inclusion, 
workforce structure and design, and recruitment and 
retention of staff.

•	 Strategic advice (as required) and professional advice 
and support to senior managers and staff employed by 
Diocesan agencies and entities.

2024 AchievementsKeeping people at the centre of  
work and ministry.

The ADS Human Resources (HR) directorate provides HR management and payroll services to various 
Diocesan agencies and ministry partners; including Anglicare, Sapphire Coast Anglican College, 
The Anglican School Googong, St Peter’s Broulee College, The Riverina Anglicare College, AIDF, 
St Mark’s National Theological College, ADS and our parishes. 

ADS HR works closely with the ADS 
Risk & Compliance directorate to 
ensure that Diocesan agencies 
and entities comply with relevant 
workplace legislation and that we 
are ensuring return to work and 
injury management is undertaken 
in a coordinated way.

In the reporting period the HR 
department increased their 
involvement in organisational 
strategic development, 
Fair Work Australia conciliations, 
recruitment campaigns and 
employee contract negotiations. 

HR services provided by the ADS HR team ensure Diocesan agencies and entities are compliant with 
various ‘people related’ legislative and governance requirements, and include but are not limited to:

•	 assistance with the development of position 
descriptions;

•	 employment contracts;

•	 nationally coordinated criminal  
history checks; 

•	 statutory Declarations;

•	 Fair Work information statement;

•	 advertising vacant positions;

•	 assistance in selecting candidates  
(if required);

•	 assisting in interviews with candidates  
(if required);

•	 on-boarding new employees;

•	 processing for employment; 

•	 check renewals;

•	 employment advice to managers in relation 
to addressing employee behaviour;

•	 advice on industrial relation issues;

•	 advice and assistance in managing 
redundancies, terminations, resignations 
and retirement;

•	 strategic planning with agencies in relation 
to employee numbers for new growth or 
withdrawal of services;

•	 advice on management of employment 
relations issues; and

•	 complex case management as required, 
including face-to-face meetings with 
employees involved.

Implementing a Human Resource 
Information System for the ADS and 
preparing for a rollout in Anglicare.

Assisting with the Anglicare Financial recovery 
by dedicating resources specific resources to 
recruitment of staff.

Transitioning staff from 
the old Fair Work Australia 
“Zombie Agreement” to the 
new award system.

Developed and implemented 
a new pay structure for the 
Anglicare Early Childhood 
Early Education services.

Assisted with the 
opening of the new 
St Luke’s Early Learning 
Centre in Chapman ACT

We are committed to offering professional and ongoing 
HR and Payroll services to agencies we service. 

National Criminal History Checks (NCHC) Working with Children Checks (WWCC) and 
Working Vulnerable People Checks (WWVP)

152
employee NCHC 186

employee 
WWCC/WWVC

106
volunteer NCHC 309

volunteer 
WWCC/WWVC

Total headcount across all entities for 2024-25 FY

HEADCOUNT TOTAL PAYRUNS

0 100 200 300 400 500 600

The Riverina Anglican College

The Anglican School Googong

Stromlo Forest Anglican College

St Peters Anglican College

St Marks Theological College

Sapphire Coast Anglican College

Anglicare

Diocese of Canberra and Goulburn

Anglican Diocesan Services
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Risk Management & Governance Reporting

In 2024, risk governance was further embedded across 
Diocesan agencies operating under SLAs. Risk Management 
Frameworks are now in place across all SLA agencies, 
providing structured processes for identifying and mitigating 
operational risks. 

Adoption of risk dashboards rose significantly to 71%, up from 
14% in 2023, greatly improving data visibility and governance 
maturity. Executive reporting was also strengthened, with 
comprehensive risk reports supporting strategic oversight 
and informed decision-making.

Photo by Hannah Busing on Unsplash

RISK & COMPLIANCE

In 2024, ADS Risk & Compliance played a key role in strengthening safety, accountability, and operational 
efficiency across Diocesan Agencies and Ministry Units. Through tailored frameworks and expert guidance, 
the team supported effective risk identification, management, and reporting—directly contributing to 
mission integrity.

Recognising that robust risk management underpins our Christian mission, ADS delivered a suite of 
services that enhanced resilience, preparedness, and governance capability. These solutions empowered 
Agencies and Ministry Units to anticipate challenges, respond proactively, and uphold their values while 
ensuring operational continuity.

Driving accountability, safety, efficiency 
and proactive risk engagement across 
Diocesan entities

Workplace Health & Safety (WHS)

We remained steadfast in promoting safe and 
healthy workplaces across the Diocese. A total 
of 83 WHS site inspections were conducted, 
either by worksite line management or the 
ADS Risk and Compliance team. 

A total of 823 hazards were proactively 
identified, reinforcing the organisational 
commitment to safety and fostering 
a culture of vigilance, accountability, 
and continuous improvement.

Incident & Feedback Reporting

In 2024, staff engagement and awareness of safety and 
compliance improved, supported by enhanced reporting 
systems. A total of 2,081 incidents and feedback submissions 
were recorded. These insights continue to drive better 
understanding, communication, and continuous improvement.

Strengthening governance through 
proactive risk and compliance. 

2024 Achievements

In 2024, ADS Risk & Compliance reinforced 
its commitment to accountability, safety, 
and proactive risk engagement by equipping 
Diocesan Agencies and Ministry Units with 
tools and strategic support. These efforts 
strengthened risk management practices, 
enhanced workplace safety, and deepened 
alignment with mission delivery.

Key service areas included:

•	 Workplace Health & Safety 

•	 Compliance systems

•	 Incident, hazard and 
feedback reporting 
with analysis to inform 
continuous improvement

•	 Group insurance 
procurement & management

•	 Legal services for trusted 
advice for complex issues

•	 Investigations services 
for managing reportable 
conduct, workplace 
incidents and misconduct

•	 Support and management 
of injured and 
vulnerable workers

•	 Governance and compliance 
reporting, enhancing visibility 
and oversight for Boards and 
management teams

•	 Crisis management support 
and advice

•	 Policy development 
and stewardship

Injury & Vulnerable Worker Support

In 2024, ADS saw increased engagement with 
its injury management programs, supporting 
147 workers through early intervention, 
return-to-work planning, case management, 
and wellbeing services. EAP support was 
also extended to all agencies and ministries 
under a Service Level Agreement, ensuring 
staff access to professional wellbeing and 
resilience resources.

Group Insurance Procurement & Management

We continued to administer insurance applications, returns, 
and claims for Diocesan Ministry Units and Agencies, ensuring 
comprehensive coverage and efficient support. Through the 
combined purchasing power of Anglican entities and the 
strategic partnership with Anglican Insurance & Risk Services 
(AIRS), the Diocese benefited from competitive pricing and 
enhanced risk management services.

In 2024, the annual renewal maintained insurance coverage 
above sector standards, delivering strong value across the 
network. Key highlights include managing 17 property claims 
(down from 19 in 2023) and 19 vehicle claims.

The Risk & Compliance team also successfully coordinated 
and delivered the transition of Anglicare’s coverage from the 
NSW Government Short-Term Indemnity Scheme for Physical 
and Sexual Abuse to a permanent arrangement under iCare’s 
Special Liability Insurance Program.
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Policy Development & Stewardship

In 2024, a total of 38 policy templates 
were created or reviewed to align 
with legislative and sector standards. 
Tailored support was provided 
through 99 policies to Education 
services under SLAs, and 67 policies 
to non-SLA services, extending 
compliance alignment across the 
Diocese. These efforts reflect our 
commitment to equipping agencies 
with the tools to manage risk, uphold 
standards, and confidently pursue 
mission objectives.

Compliance Systems

We’ve strengthened our digital 
compliance platform with 10 new 
modules, enhancing accountability, 
data insights, and administrative 
efficiency across Diocesan entities. 
Key highlights include:

•	 Environmental safety checks for 
Anglicare ITC houses

•	 Reportable Conduct Workflow 
tailored to regulatory needs

•	 Property Reporting for improved 
asset oversight

•	 Enhanced incident forms for 
Anglicare & Education

•	 WHS Ergonomic Assessment and 
Consultation Register

•	 Gifts & Benefits Register to 
promote transparency

•	 Investigator onboarding and 
due diligence tools

These enhancements reflect our ongoing 
commitment to delivering responsive, 
fit-for-purpose solutions that elevate 
governance and operational integrity 
across agencies and ministries.

https://unsplash.com/@hannahbusing?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/hands-together?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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INFORMATION & COMMUNICATION TECHNOLOGY

ADS provides enterprise ICT capabilities via shared services agreement to a number of ministry units, 
agencies and schools across the Diocese. In essence, the ICT function operates as an integrated portfolio 
(or suite of services) within each of the entities it serves. 

In 2024, ADS built on the significant progress 
made in 2023 to enhance and re-position the ICT 
function, continuing a large multi-year investment 
in its people, systems, tools and related processes. 
This work has ensured the Diocese carries the 
necessary technology capabilities its entities will 
need to operate in the decade ahead. 

With this in mind, we developed a planning 
framework to determine our ICT strategy for the 
years ahead. This framework has allowed us to 
group activities into stages and focused programs 
of work, targeted at key improvement areas. A more 
detailed strategic planning process is slated for 
development throughout 2025.

In 2024, we continued investment to uplift 
capability within our team by welcoming team 
members into new roles across Information 
Security and Information Systems. These two 
functions will be key to protecting our information 
assets, and identifying opportunities to enhance 
business processes using technology.

We also continued and completed other significant 
projects including:

•	 Completing the end-user device replacement 
across Anglicare and other Diocesan entities 
commenced in 2023.

•	 Completing network upgrades across all 
Anglicare sites to improve the reliability an 
security of Anglicare’s network.

•	 Replacing and upgrading mobile phones 
and moving to a new mobile network 
provider following investment in mobile 
device management systems for improving 
the security and maintainability of our 
mobile fleet.

•	 Replacing our end-of-life firewall with a next-
generation enterprise grade firewall, and 
implementing redundant internet links from 
our public data centre locations.

We also commenced providing managed firewall 
services to Radford College.

2024 also saw a renewed focus on customer service 
outcomes, with the regular collection of data from 
our supported user base on the support we are 
providing and ongoing training for our team to 
ensure we are exceeding in this area.

2025 & Beyond

Moving forward, our focus will need to turn to 
our continued investment in cyber capabilities, 
information systems and related business 
processes, with a particular focus on the adoption 
of modern technological advancements. 
These priorities are effectively Stages 2 & 3 of 
our planning. Investments in these systems will 
benefit not only our larger entities, but in time, our 
parishes also. Additionally, with the breadth of our 
capabilities now expanded, we are also focused on 
providing further opportunities for our Company 
Schools to reap the shared benefits of our ICT 
offering over the course of 2024.

Equipping our community with the information, 
resources, and technology used everyday. 

Overall Customer Satisfaction Score for Service Delivery in 2024

An average service delivery 
response time of

63mins
Critical systems maintained over 

99%
uptime throughout the 

entire calendar year

The portfolio provides a range of ICT related strategic and 
operational functions, across a number of ICT domains, including:

•	 End User Hardware & Software

•	 Data Storage & Hosting Infrastructure 

•	 Information & Cyber Security 

•	 Data & Application  
Backup & Recovery 

•	 Information Systems & Business Applications 

•	 Network Infrastructure

•	 Planning & Architecture

•	 Data Governance, Systems & Structures 

Partners of the ADS enjoy access to a team of dedicated ICT professionals, across a range of ICT disciplines. 
This team of professionals are accessed via a fully staffed ICT service delivery team, able to answer and 
manage all ICT related incidents, problems and requests through to successful resolution.

Our ICT Mission

Our ICT capabilities exist to equip thousands of 
staff members, students, clients and volunteers, 
to utilise the technology they need in an effective, 
efficient and engaging way throughout the 
Diocese each, and every day.

Vision & Strategic Direction  

Our vision is that our ICT capabilities enable:

•	 The Diocese and its missional partners 
to operate as a connected team, who are 
provided with timely and meaningful access 
to information and communication.

•	 Each of our users to have access to systems 
and tools that champion ease of use.

•	 The adoption of self-service technologies, 
which enable effective and efficient processes.

•	 Secure access to data, which, enables good 
decisions to be made in an informed manner.

•	 Access to technologies, which, transform 
existing practices within our learning, care 
and ministry environments.

4.8/5
2024 Achievements
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The ADS Education Directorate has continued and deepened its engagement with four Diocesan school, 
namely The Anglican School Googong, Sapphire Coast Anglican College, St Peter’s Anglican College, 
The Riverina Anglican College and Stromlo Forest Anglican College.

The services and functions provided (outlined below) ensure each school can focus on their missional 
outcomes and their own core business. The ADS Education Directorate also provides secretariat, business 
management services and administration for the Anglican Schools Commission of the Diocese of Canberra 
and Goulburn (ASCCG).

For further details on work of the Schools Commission, please refer to the ASCCG Synod report.

EDUCATION

St Peter’s Anglican College

The College completed several building projects during the year, with the Gym 
(pictured) and Community facilities to be completed in Aug 2025. The project was 
partially funded by the Black Fires Funding made available by the Commonwealth 
Government. The College’s enrolments continue to improve. 

Please refer to the St Peter’s Anglican College Synod report. 

Nuturing Anglican education 
for the students of tomorrow.

Education services provided include:

•	 Secretariat services for the Board and Committees. 

•	 Preparation and production of Financial reports 
such as monthly financial management reports; 
statutory reporting; budget preparation; forecast 
projections and financial modelling; and cash 
management reports. 

•	 Management of cash flow. 

•	 Develop and manage the review of school 
assets including development of business 
plans, tendering processes, and monitoring of 
developments to completion.

•	 Preparation of development plans and building 
works funding submissions, reports, in consultation 
with the Principal’s. 

•	 Oversight of building projects. 

•	 Preparation and lodgement of various 
Government submissions.

•	 Implementation and oversight of policies and 
systems to improve quality, manage risk and ensure 
compliance with legislative, regulatory, funding 
body and policy requirements relevant to the School 
Operations directorate. This involves collaboration 
across directorates, such as ADS Risk & Compliance.

•	 Enable staff training and development opportunities 
and ensure succession planning for key positions.

Sapphire Coast Anglican College

The College’s enrolments continue to grow steadily and have now reached 450. 
The engagement with the community including St John’s at Bega continues to 
develop and strengthen. 

Please refer to the Sapphire Coast Anglican College Synod report.

The Anglican School Googong

The school continues to consolidate its enrolments. It is working closely with 
Anglicare (who manage the ELC) to ensure that for those students that transition is 
the journey is as smooth as possible. The school continues to engage positively with 
the Parish. 

Please refer to The Anglican School Googong Synod report. 

The Riverina Anglican College

The College has completed its front of campus works during the year. This has 
allowed the separation of buses, students and cars. The HSIE building works 
have commenced. 

Please refer to The Riverina Anglican College Synod report.

Stromlo Forest Anglican College 

Work has commenced on the site for the new school 
with the ELC and kindergarten building currently 
under construction with an anticipated completion 
date of December 2025.

The Foundation Principal, Mr Andy Gordon, was appointed in 2024 and commenced 
at the start of 2025. Andy was commissioned on 4 March 2025 at St Peter’s Weston 
by Bishop Vanessa (pictured). Mr Gordon has undertaken several initiatives with the 
community to promote the school and Anglican Education. 

Dr Justine Toh talking to YR11 students from 
The Riverina Anglican College at St Alban’s 
Anglican Church, Kooringal, September 2024. 
Source: TRAC Facebook.

St Peter’s Anglican College YR7 camp, 2023. 
Source: St Peter’s Facebook.
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. Stromlo Forest Anglican College artist impressions.

Mr Andy Gordron’s commissioning 
service, March 2025.

2024 Achievements

Vision & Strategic Direction 

To continue to provide services 
and functions that allow our 
Diocesan schools to focus on 
their missional outcomes and 
education of our students.
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SAFE MINISTRY UNIT

ACT Child Safe Standards

As noted in last year’s report, NSW has had a 
Child Safe Standards in place since 2022.  
These Standards were part of the 
recommendations of the Royal Commission into 
Institutional Responses to Child Sexual Abuse. 
The Standards recognise that Child Safety is 
about more than a simple background check 
and needs to be found in an organisation’s 
‘leadership, governance and culture.’ 

The ACT had foreshadowed such a scheme 
since 2019, but legislation was only passed 
in 2024 with responsibility being given to the 
ACT Human Rights Commission (HRC) for the 
promulgation of the scheme in recognition 
that ACT model follows a Human Rights 
based approach while enforcement powers 
are retained by the Ombudsman and similar 
bodies (whereas in NSW the Office of the 
Children’s Guardian has investigative and 
enforcement powers). 

The Diocese has been invited to take part in the 
implementation and rollout of the Standards 
with both members of the SMU involved at 
various levels.

In NSW Office of the Children’s Guardian is 
responsible not only for working with Children 
Checks, but also compliance with the Child 
Safe Standards. The SMU has continued to 
partner with our NSW ministry units to ensure 
Church Workers are registered in SMIS and 
cleared for service. We have noted the OCG 
is active in checking organisations including 
churches regarding Working With Children 
Checks (WWCC). We should expect to be audited 
by the OCG at some point in the future for 
WWCC compliance. 

2024 saw the Diocesan Synod vote to pass a 
motion to review the Safe Ministry policy and 
Professional Standard Ordinance. The Safe 
Ministry Unit is keen to ensure we are engaging 
in best practice in keeping people safe 
throughout our Diocese.

Safe Ministry Clearance

The terminology around the SMU’s functions has 
changed in 2024; while the same background 
checks are run there was a decision to change the 
terminology employed to avoid miscommunication 
with stakeholder. We have moved away from 
‘screening’ (which can be heard as having the goal 
of screening people out) and moved to ‘clearance’. 
Our goal is to be able authorise people to serve 
on behalf of the Diocese; it is true that we need to 
perform due diligence checks to do this, but the 
goal is allowing people to serve. 

The chief tools the SMU has for the Clearance 
process is the Safe Ministry Information System 
(SMIS). We recognise the issues that have persisted 
with the current iteration of the program and are 
grateful for both the forbearance and patience 
of our individual Church Workers, Safe Ministry 
Coordinators, and Clergy as we have sought 
to rectify the programme. Together with ADS 
Information Technology and Communication 
the SMU in 2024 an initiated the search for a 
replacement for SMIS as part of a broader suite of 
programs in support of Ministry Units. 

Safe Ministry Training

In 2024 Creating Safer Communities created 
Young Leaders program specifically designed 
for volunteers aged under eighteen. This course 
provides age-appropriate training and has been 
purchased by the Diocese to allow Ministry Units 
to deliver the training on a needs basis without 
incurring further cost.

Some of our Ministry Units run Op-Shops that are 
staffed by volunteers from both their congregation 
and from the wider community they are located in. 
These may be people looking for social connection 
or seeking to make a positive contribution in their 
local area. They may have little or no contact with 
church outside of their Op-Shop volunteering. 
In order to provide both targeted and appropriate 
training, while avoiding language that may not 
connect with them, Creating Safer Communities 
has started providing Op-Shop specific Safe 
Ministry Training sessions. These have commenced 
as in-person sessions around the Diocese.

Safe Ministry is ministry that is spiritually, emotionally, and physically safe; based on the premise that 
Diocesan ministries and entities should be person-valuing and respectful (i.e. life-giving), abuse-free 
and harm-free spaces for ministry to God’s glory. 

The Safe Ministry Unit (SMU) is staffed by the Reverend Dr Guerin Tueno (Director of Safe Ministry) 
and supported from Andrew Carson (Safe Ministry Administrative Assistant). The SMU partners with 
Creating Safer Communities for provision of the Diocese’s Safe Ministry Training and Helpline support. 

Safeguarding ministry by fostering spiritually, 
emotionally, and physically safe communities.

The ACT Child Safe Standards are:

1.	 Child safety and wellbeing is embedded 
in organisational leadership, governance 
and culture.

2.	 Children and young people are informed 
about their rights, participate in decisions 
affecting them, and are taken seriously.

3.	 Families and communities are informed 
and involved in promoting child safety and 
wellbeing.

4.	 Equity is upheld and diverse needs are 
respected in policy and practice.

5.	 People working with children and young 
people are suitable and supported to reflect 
child safety and wellbeing values in practice.

6.	 Processes to respond to complaints and 
concerns are child focused.

7.	 Staff and volunteers are equipped with the 
knowledge, skills, and awareness to keep 
children and young people safe through 
ongoing education and training.

8.	 Physical and online environments promote 
safety and wellbeing while minimising the 
opportunity for children and young people 
to be harmed.

9.	 An organisation’s implementation of the 
Child Safe Standards is regularly reviewed 
and improved.

10.	 An organisation’s policies and procedures 
document how the organisation is safe for 
children and young people.
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Ernst & Young
121 Marcus Clarke Street
Canberra  ACT  2600 Australia
GPO Box 281 Canberra  ACT  2601

Tel: +61 2 6267 3888
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Independent  Auditor’s Report  to the Bishop-in-Council and Synod of the
Anglican Diocese of Canberra and Goulbourn

Opinion
We have audited the financial report  of Anglican Diocesan Services (the Ent ity), which comprises the
statement of f inancial posit ion as at 31 December 2024, the statement of comprehensive income,
statement of changes in equity and statement of cash flows for the year then ended, notes to the
financial statements, including material account ing policy information, and the declarat ion by
members of the Anglican Diocese Services board.

In our opinion, the accompanying financial report of the Ent ity is in accordance with the Australian
Charit ies and Not-for-profits Commission Act 2012, including:

a. Giving a true and fair view of the Entity’s financial posit ion as at 31 December 2024 and of its 
financial performance for the year ended on that date; and

b. Complying with Australian Accounting Standards – Simplif ied Disclosures and the Australian 
Charit ies and Not-for-profits Commission Regulat ions 2022.

Basis for opinion
We conducted our audit  in accordance with Australian Audit ing Standards. Our responsibilit ies under
those standards are further described in the Auditor’s responsibilit ies for the audit  of the financial
report sect ion of our report . We are independent of Ent ity in accordance with the ethical requirements
of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for
Professional Accountants (including Independence Standards) (the Code) that are relevant to our audit
of the financial report  in Australia. We have also fulf illed our other ethical responsibilit ies in
accordance with the Code.

We confirm that the independence declarat ion required by the Australian Charit ies and Not-for-profits
Commission Act 2012, which has been given to the Members of the Entity, would be in the same terms
if given to the Member’s as at the t ime of the auditor’s report .

We believe that the audit  evidence we have obtained is suff icient and appropriate to provide a basis
for our opinion.

Responsibilit ies of the directors for the financial report
The directors of the Anglican Diocesan Services Board are responsible for the preparation of the
financial report  that gives a true and fair view in accordance with Australian Account ing Standards –
Simplif ied Disclosures and the Australian Charit ies and Not-for-profits Commission Act 2012 and for
such internal control as the directors determine is necessary to enable the preparat ion of the financial
report that gives a true and fair view and is free from material misstatement, whether due to fraud or
error.

In preparing the financial report , the directors are responsible for assessing the Ent ity’s ability to
continue as a going concern, disclosing, as applicable, matters relat ing to going concern and using the
going concern basis of account ing unless the directors either intend to liquidate the Ent ity or to cease
operations, or have no realist ic alternat ive but to do so.
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Auditor’s responsibilit ies for the audit  of the f inancial report
Our object ives are to obtain reasonable assurance about whether the financial report as a whole is
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report  that
includes our opinion.

Auditor’s responsibilit ies for the audit  of the f inancial report , cont inued
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit  conducted in
accordance with the Australian Audit ing Standards will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of this f inancial report .

As part  of an audit  in accordance with the Australian Audit ing Standards, we exercise professional
judgment and maintain professional scept icism throughout the audit . We also:

 Identify and assess the risks of material misstatement of the financial report , whether due to
fraud or error, design and perform audit  procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detect ing a material misstatement result ing from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intent ional omissions, misrepresentat ions, or the
override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effect iveness of the Ent ity’s internal control.

 Evaluate the appropriateness of account ing policies used and the reasonableness of account ing
est imates and related disclosures made by the directors.

 Conclude on the appropriateness of the directors’ use of the going concern basis of account ing
and, based on the audit  evidence obtained, whether a material uncertainty exists related to
events or condit ions that may cast significant doubt on the Entity’s ability to cont inue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attent ion in
our auditor’s report  to the related disclosures in the financial report  or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit  evidence obtained up
to the date of our auditor’s report . However, future events or condit ions may cause the Ent ity to
cease to cont inue as a going concern.

 Evaluate the overall presentat ion, structure and content of the financial report , including the
disclosures, and whether the financial report  represents the underlying transact ions and events
in a manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and t iming of
the audit  and signif icant audit  f indings, including any signif icant deficiencies in internal control that we
ident ify during our audit .

A member firm of Ernst & Young Global Limited
Liability limited by a scheme approved under Professional Standards Legislat ion

Ernst & Young

Ben Tansley
Partner
Canberra
13 June 2025
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Audit or’s Independence Declarat ion to the Bishop-in-Council and Synod of
the Anglican Diocese of Canberra and Goulburn

In relat ion to our audit  of  the financial report of Anglican Diocesan Services for the f inancial year
ended 31 December 2024 and in accordance with the requirements of Subdivision 60-C of the
Australian Charit ies and Not-for-profits Commission Act 2012, to the best of my knowledge and belief,
there have been:

a. No contraventions of the auditor independence requirements of any applicable code of 
professional conduct; and

b. No non-audit  services provided that contravene any applicable code of professional conduct.

Ernst & Young

Ben Tansley
Partner
12 June 2025
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Anglican Diocesan Services 

Notes to the financial statements 
For the year ended 31 December 2024 

1. Corporate information
The financial statements of Anglican Diocesan Services ("ADS") for the year ended 31 December 2024 were 
authorised for issue by the Members of the Board on 12 June 2025. 

The principal place of business of ADS is 221 London Circuit, Canberra, ACT 2600. 

ADS was incorporated under the Diocesan Services Incorporation Ordinance 2010 effective 1 July 2013. 

The purpose of ADS is to provide administrative, financial, and property services effectively and efficiently to Diocesan 
Agencies. 

2. Accounting policies

a. Basis of preparation
The financial statements are a general purpose financial report, which have been prepared in accordance with the 
requirements of the Australian Accounting Standards - Simplified Disclosures and other authoritative pronouncements of 
the Australian Accounting Standards Board and the Australian Charities and Not-tor-Profits Commission Act 2012. ADS 
is a not-for-profit, private sector entity which is not publicly accountable. 

The financial statements are presented in Australian dollars ($) and have been prepared on an accruals basis of 
accounting including the historical cost convention, except for land and buildings that have been measured at fair value, 
and the going concern assumption. 

b. Changes in accounting policies and disclosures
New and amended standards and interpretations
ADS applied for the first-time certain standards and amendments, which are effective for annual periods beginning on or 
after 1 January 2024, none of which had a material impact on ADS' financial statements. ADS has not early adopted any 
standard, interpretation or amendment that has been issued but is not yet effective. 

c. Going concern
The financial statements has been prepared on a going concern basis, which contem�lates continuity of normal business 
activities and realisation of assets and settlement of liabilities in the ordinary course of business. At 31 December 2024, 
the Company has net current liabilities of $5,105,168 (2023: $2,407,281), net assets of $7,117,340 (2023: $7,214,106), 
and for the year ended generated a net deficit of $885,179 (2023: $325,850). 

Notwithstanding the net current liability position of $5,105,168 as at 31 December 2024, the financial report has been 
prepared on a going concern basis. The net current liability position is predominantly due to $3,034,518 in current MAFF 
loans for which lease fee income will be received in the 2025 year from lease agreements with related parties. Further, 
employee leave liabilities of $2,162,883 are required to be classified as current in accordance with Australian Accounting 
Standards but are not expected to be settled in cash wholly within the next 12 months. 

d. Cash and cash equivalents
Cash and cash equivalents in the statement of financial position comprises cash at bank. 

For the purpose of the statement of cash flows, cash and cash equivalents consist of cash as defined above, net of 
outstanding bank overdrafts as they are considered an integral part of the Company's cash management. 

e. Financial instruments
A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or equity 
instrument of another entity. 

9 
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